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A Message From the President
By Kathleen Leader

Greetings!  I hope everyone has enjoyed the holiday season.  I always enjoy 
this quiet time between the year-end financial audit and the start of another 
budget season.     

Thank you to all who attended the 2019 Fall Conference at the Lloyd 
Center DoubleTree in Portland.  We had great attendance and many positive 

comments.  

I would like to acknowledge Ron Harker and Gloria Butsch, Conference Committee Co-Chairs, for 
their outstanding work planning and assisting with the conference.  I would also like to extend a 
huge thank you to the Education and Conference Committees and Chair Toby LaFrance for organiz-
ing an outstanding slate of session offerings once again.  Thank you to Misty Slagle, our Association 
Manager, and the Hospitality Committee for taking care of all of the conference logistics and 
making attendees feel welcome.  I also want to express my gratitude to all of our presenters.  Thank 
you for sharing your knowledge and time.  Please see President-Elect Ron Harker’s recap of the 
2019 Fall Conference in this newsletter. 

OGFOA partnered with the Sunshine Division for its second annual giving event at the conference.  
Thanks to all who participated in the event this year.  OGFOA members donated $626 in cash and 67 
pounds of non-perishable food.  That supports the cost of over 360 meals served in the community. 

The Education Committee met right after the 2019 Fall Conference to begin brainstorming session 
ideas for the upcoming 2020 Spring Conference.   Then the OGFOA Board met in mid-November 
to discuss the overall conference comments and responses to the conference surveys and session 
ideas, review and approve the Nominating Committee recommendations to fill the open positions 
on the Board for FY 2020-21, and discuss the Spring Conference session line-up.  The next Board 
meeting is scheduled in January.

We were fortunate to have Shayne Kavanagh, the Senior Manager of Research for GFOA, at our 
conference to address the group on GFOA’s revised approach to ethics.  This has been a topic of 
discussion by our Board in recent years.  Our role as finance officers and stewards over our citizens’ 
shared financial resources lends itself to the importance of ethical behavior in our day-to-day 
operations.  The development of OGFOA’s new ethics code was led by a task force chaired by GFOA’s 
Past President Steven Gibson.  The task force also included GFOA members from governments of 
many different sizes and types.
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A number of state and provincial GFOA groups have recently adopted the new GFOA Code of Ethics as the official code for their own local associations.  
Some benefits for our association are as follows:  the new code is designed to increase trust in local government; the code was developed after 
extensive research and GFOA membership engagement; and our association would have access to the extensive training and professional development 
resources offered by GFOA to promote the new code of ethics.  Our Board sees value in adopting this new code and plans to bring this action to our 
members at the upcoming annual meeting during the Spring Conference.

All the best in the New Year!  I look forward to seeing you at the 2020 Spring Conference in Seaside, Oregon.

Kathleen Leader
OGFOA President

A Message From The President - continued from page 1

President’s Travels
Kathleen Leader, OGFOA President

It was an honor to represent OGFOA at the annual conferences for the Washington Finance Officers Association (WFOA) and the Alaska Government 
Finance Officers Association (AGFOA).   I appreciated the opportunity to meet with the leaders from our neighboring states.  We reaffirmed our commit-
ment to providing professional development and resources to our collective members.    

In September, WFOA held their 64th annual conference at the Yakima Convention Center.  The theme of the event was “Swing for the Fences”.   The 
conference lasted two and a half days and had over 900 in attendance.   Thank you to Craig Warner, WFOA President, and the Board of Directors for your 
hospitality and making me feel so welcome.  The sessions were very educational and the entertainment was awesome. 

In November I headed to Anchorage, Alaska for the AGFOA annual conference at the Captain Cook Hotel.  I arrived to 8 inches of new snow.  It was a 
beautiful sight.  The conference had a very intimate atmosphere with just over 80 attendees.  All sessions for the two and half days were general sessions 
attended by all.  The theme of the conference was “A Financial Retreat.  Balanced. Sound. Complete.”  Conference sessions were outstanding.  Thank 
you Joan Miller, AGFOA President, and the Board of Directors for your hospitality and warm welcome.  I really enjoyed the tropical themed banquet on 
Tuesday night with a performance by the Pacific Bloom Polynesian dancers.

I look forward to the California conference in January in Anaheim.
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2019 Fall Conference Recap
By Ron Harker, Finance Director, City of Roseburg, OGFOA President Elect

Greetings and thanks to all who attended the 2019 OGFOA Fall Conference in Portland this year.  Many 
thanks to the numerous committee members, speakers, sponsors, and exhibitors for donating their 
time and expertise in delivering a very successful conference filled with valuable content and excellent 
networking opportunities.  Without their help it would be impossible to provide such 
excellent training sessions as were offered.  A very special thanks to Misty Slagle with 
Slagle Management NW who worked so diligently behind the scenes to make sure 
everything went off without a hitch.

Aside from the keynote addresses, the conference featured sessions spanning a wide 
range of topics including: capital asset management, the Oregon Equal Pay Act, PERS, 
forecasting, fleet management, auditing, private placements and other debt issuances, 
GASB, reserves, business intelligence tools, House Bill 2390, biennial budgeting, 
cybersecurity, SDCs and transient lodging taxes, and financial foundations for thriving 
communities.  Session materials from the conference are available under the Member 
Area of the OGFOA website.

The conference kicked off with Dr. Manuel Teodoro of Texas A&M Political Science 
Department presenting “Ambition and the Wellsprings of Innovation in Government.”  
Dr. Teodoro explained how career systems can foster or frustrate entrepreneurship in 
government which in turn will either promote or diminish innovation in the organi-
zation.  Dr. Teodoro shared research demonstrating how job mobility, turnover, and 
performance in the public sector are impacted by ambition and entrepreneurship.

During Monday’s lunch we welcomed the new PERS Director, Kevin Olineck, to speak 
on what’s new with PERS.  Mr. Olineck presented information on implementation of 
Senate Bill 1049, the 2018 valuation, and creating side accounts.  He also touched on PERS investment 
returns year-to-date.

Monday evening’s welcome reception afforded all attendees the opportunity to network with colleagues from around the state as well as conference 
exhibitors, time that is always well spent.

We kicked off Tuesday morning with a very entertaining and thought provoking economic update with Christian Kaylor, who came to us from the 
Oregon Employment Department.  Not your typical economic update, Mr. Kaylor presented on demographics, household incomes, education, genera-
tional concentrations, and how economic sectors are driving economic growth in differing regions in the US and Oregon.

Tuesday’s lunch session featured Ahmed Abonamah, Deputy Director of the Office of Municipal Securities (OMS) at the SEC.  Mr. Abonamah discussed 
the role of the OMS in regulating the municipal securities market, the history of disclosure, and the new rule requiring material event disclosures as 
they apply to local governments.

Wednesday, we were very fortunate to have Shayne Kavanagh, Senior Manager of Research for GFOA, and Patrick Hamacher, Director of Legislative 
Analysis for Seattle’s King County Council, to present GFOA’s new approach to ethics.  Using an interactive approach, they presented GFOA’s new code of 

continued on next page
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Oregon GFOA is excited to bring the annual Spring Conference to Seaside in March of 2020.  The OGFOA board has had much discussion around 
what this change of venue will mean to members. Seaside brings an opportunity for members who are unable to travel to Central Oregon to 
experience the quality education and conference experience that OGFOA provides. The experience of our members is the number one priority of 
the OGFOA board, and the hope is that our membership will come and try this new experience with us. The Seaside Civic Convention Center is a 
municipal property and the OGFOA hopes to recognize some savings by using this venue. In anticipation of this possible savings the board wanted 
to pass that on to the membership. We are reducing the early registration cost of the 2020 Annual Conference by $50. This is a way to say thank you 
for your continued OGFOA support and we hope you can join us in Seaside March 1-4, 2020.

If you haven’t made your hotel reservations there are several options within walking distance or a very short drive to the convention center, and 
onsite parking is free of charge. The following locations have group rates available:

Rivertide Suites
Call: 503- 717-1100 ask for the  “Oregon 
Government Finance Officers” Rate

Studio 1 Queen $129/nt

1Bedroom River View Suite $149/nt

1Bedroom Mountain View 
Suite

$139/nt

2Bedroom Mountain View 
Suite

$159/nt

2Bedroom River View Suite $189/nt
All rates are subject to availabilty, and local tax, 
additional fees may apply for additional guests. 
Includes complimentary breakfast.

ethics and illustrated how we can put it into practice.  The session gave us a lot to think about and challenged us as to how we promote higher ethics in 
our organizations.

Wrapping up the conference and sending us home on the right note, we had Heather Stewart, Director of Coaching Services from Carpenter Smith 
Consulting LLC, remind us “Why Mattering Matters.”  We were reminded that successful leaders understand that it’s the people who create success and 
that when those people are treated with respect for their contributions, with interest in their wisdom and perspective, and honored for the challenges 
they deal with, everyone succeeds.  We all went away with some small steps that we can take to make others know that they matter to us.

We look forward to welcoming all of you to Seaside March 1st through the 4th for the 2020 OGFOA Spring Conference!

Best Western Plus Ocean 
View Resort
Located 0.4 miles from the convention 
center. Call 1-800-234-8439 ask for the  
“Oregon Government Finance Officers” Rate

Micro Room Small Single Queen $99/nt

Mountain View w/ two Queen Beds $109/nt

Partial View w/ two Queen Beds $119/nt

Ocean Front King w/ Queen 
Wallbed (Grnd fl)

$129

Ocean View King w/ Queen Wallbed $149
All rates are subject to availability and local tax, 
additional fees may apply for additional guest.

Ebb Tide Ocean Front Inn
Located 0.3 miles from the convention 
center. Call 503-738-8371 or 800-468-6232 
and ask for the Group Name “Oregon 
Government Finance Officers” to make your 
reservation

Double Queen Oceanfront 2 room st. $99/nt

King Oceanfront 
Partial View 
Non-View

$99/nt 
$89/nt 
$79/nt

Double Queen Partial View w/ 
Balcony

$89/nt

Double Queen Partial View 
2 room suite, oceanfront 1st floor

$89/nt

Single Queen Oceanfront 
Partial View 
Non-View

$89/nt 
$79/nt 
$69/nt

Annual Spring Conference in Seaside

2019 Fall Conference Recap - continued from page 3
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Opportunity Bias
As consulting professionals to state and local governments, much of what our team at Merina+-
Co. does is look for opportunities to improve efficiencies, become more effective in meeting 
objectives, and strengthen internal controls.  We are also trained and skilled at looking for 
opportunities to work with new clients and build our own practice.  There is a mindset that goes 
with all of this – a mindset that flips challenges and obstacles on their heads.  That mindset is 
what I call having an “opportunity bias.”

With so much information pounding us from so many different directions, and all the deadlines 
we face (internal, external, real, and imagined) it is easy to become calloused and hardened.  
It’s easy to see things as obstacles, keeping us from where we need to be and what we want to 
get done.  That perspective – one of obstacles and challenges – is healthy to a point.  It keeps us 
sharp and motivates us.  Beyond that point though, if it becomes habit and overtakes a healthy 
view of the world, it can hurt us and our performance.

Perspective and mindset are a choice.  We can’t control the things that happen around us, but 
we have complete control over how we view them and react.  When an auditor identifies a 
weakness in an entity’s internal controls or an error in the accounting records, we don’t have 
to let that weakness define us.  How we react and what we do to correct the situation are much 
more important and defining of our organization.  These are more than just challenges – they 
are opportunities to make something better.

Being able to frame situations as opportunities rather than the constant challenges and 
problems is having an opportunity bias.  With practice, we see the chance to improve something 
or take performance to that next level.  It isn’t easy and sometimes the journey is painful, but 
nothing worthwhile is ever easy, right?  Think about how you would rather spend your time – 
pounding away on somebody’s problems or taking advantage of opportunities to help them.  
Same situation but with a different attitude.  Different perspective.  A bias towards opportunity.

Let me explain through an example.  I am currently working with a client that has a lot going on 
operationally.  They are working through the final stages of a financial statement audit, as well 
as dealing with some internal situations that are impacting their performance both financially 
and functionally.  Sound familiar?  In listening to leadership and others within the organization, 
there is a common sense of piling on… that one situation is compounded by another and 
another.  Personnel issues need to be addressed.  Processes need reworking.  And of course, 
time is a premium.

We worked with the organization to break down the situation into pieces that we could get 
our arms around and see that each is a step toward where they want to be… a step toward 
awesome.  We framed each task as an opportunity to take that step.  It is about being able to 

2O19-2O 
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see the end – the win – and keep that as motivation to do the hard work.  We are helping them establish clear 
expectations and accountability in their personnel through clear communication.  They are looking at processes 
not just as the need to document what they are doing, but an opportunity to spot steps where there is no added 
value and to eliminate them.  They are making good progress in finding efficiencies which in turn save time.  
That “found” time can then be dedicated to additional tasks and moving them closer to their objectives.

They have identified an opportunity to reevaluate certain positions and where they fit in the overall flow of work 
through the organization.  The assessment of skills in each of their team lets them align the work that needs to 
be done with the interests of the team member.  People become more productive when they have a real interest 
in what they are doing.  At the same time, team members are taking initiative in their positions to eliminate steps that don’t seem to add value – 
they are asking “Why?” about everything.  They are challenging the way things have “always been done” and looking for opportunities to improve 
processes.  It is becoming a culture in the organization – one of looking for ways to improve and be better at everything.  The transformation is real 
and pretty cool to watch and be part of.

Where are the opportunities in your organization?  Can you see them?  Aren’t they right in front of you?  That pile of paperwork?  That personnel 
action form?  That performance appraisal?  If it doesn’t make you or your organization better, then why are you spending time on it?  Look for that 
opportunity to drive the process rather than letting it drive you.

Rob Moody is a partner with Merina+Co and consults directly with state and local governments on a variety of financial and operational projects.

Opportunity Bias - continued from page 5
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OGFOA	Scholarship	Application	
Applications	are	due	no	later	than	5:00pm	on	Friday	February	7,	2020		

(See	full	OGFOA	Scholarship	Policy	for	details)		
	

First		&	Last	Name:Click	or	tap	here	to	enter	text.	 	 Title:	Click	or	tap	here	to	enter	text.	
	
Organization:Click	or	tap	here	to	enter	text.		 	 	 	Work	Phone:	 Click	or	tap	here	to	enter	text.	
	
Email	Address:	Click	or	tap	here	to	enter	text.	
	
Number	of	Finance	Staff:	Click	or	tap	here	to	enter	text.			Have	you	attended	this	event	before?		☐Yes		☐No								

Years	in	government	finance?	Click	or	tap	here	to	enter	text.	

Are	you	and	active	regular	member	of	OGFOA?			☐Yes					☐	No	

Have	you	received	an	OGFOA	scholarship	in	the	past?	If	so	when	was	last	award?	Click	or	tap	here	to	enter	
text.	

Please	indicate	the	level	of	scholarship	you	are	applying	for:	
☐Conference	Only	(covers	registration	for	event)	
☐Conference	and	Accommodations	(covers	conference	registration	and	three	nights	stay	at	the	
Best	Western	in	Seaside	located	about	0.5	miles	from	the	convention	center)		

	
PLEASE	INCLUDE	THE	FOLLOWING	WITH	THIS	APPLICATION:	
A	short	essay	about	yourself	your	need	for	this	scholarship	and	what	you	hope	to	bring	back	to	your	
organization	if	awarded.	

	
Cancellation	Policy:	If	a	scholarship	is	awarded	to	our	employee,	our	entity	will	support	the	
employee’s	attendance	at	the	conference,	and	we	acknowledge	that	any	cancelation	may	result	in	
costs	incurred	by	OGFOA	that	will	be	reimbursed	by	our	entity	in	full.		
	
________________________________________________________________________					
Supervisor	Signature	 	 Date	
Supervisor	Name:	Click	or	tap	here	to	enter	text.	

	
☐I	have	included	the	required	essay	demonstrating	my	need	and	desired	conference	outcomes.		
	

			____________________________________________________________________________	
Applicant	Signature		 	 Date	
	

Applicant	
Initials:	

2020	OGFOA	Spring	Conference	

March	1-4,	2020	

Seaside	Civic	Convention	Center	–Seaside,	OR		

Complete	applications	can	be	sent	by	email	to	Misty@Slaglemanagment.com	or	
by	mail	to	P.O.	Box	995	Canby,	OR		97013	

Questions?	Contact	OGFOA:	503-601-2777	
	



 
 
 

  
Because  

Excellence 
Matters 

 
 
 
 
 
 

Please return this 
application to  
Association  
Manager  

Misty Slagle 
  by 5:00pm 

February 4, 2020 
E-mail: 

misty@ 
Slaglemanagement.com 

 
 

Mail: 
P.O. Box 995 

Canby, OR  97013 

 
 
 
 
 

www.ogfoa.org  
 

Oregon Government Finance Officers Association 
GFOA Scholarship Application 

114th GFOA Annual Conference 
New Orleans, Louisiana May 17– May 20, 2020 

 
 

Applications are due no later than 5:00 pm on February 4, 2020 
 

Prior to filling out this application please review OGFOA’s Scholarship Policies at www.ogfoa.org.  

First Name:_______________________________  Last Name:____________________________ 

 

Title:______________________________   Organization:_________________________________ 
 

Mailing Address:__________________________________________________________________  
 

Work Phone:____________________  Email Address:_____________________________________ 
 

Population Served: ____________________  Number of Finance Staff: _________________ 

 

Have you attended this event before? ______Yes   ______No 
 

Number of years as a member of OGFOA?____ Number of years in government finance? _____ 
 

Have you received an OGFOA Scholarship before? ___Spring   ___Fall     ___GFOA    ___No 
 

NOTE: OGFOA will contribute funds to cover the cost of registration, lodging and airfare to attend 

the 2020 GFOA Conference (annual amount OGFOA can contribute each year is subject to 

availability of funds and will be determined during the annual budget process.) Necessary 

arrangements including conference registration, lodging, and airfare will be made by the Association 

Manager who will coordinate with the scholarship recipient.  
 

Criteria: The following criteria will be taken into consideration by the OGFOA Board in determining 

who will be awarded the GFOA Scholarship: 

1. First Time Attendee 

2. Level of service, active participation within OGFOA 

3. Letters of recommendation from committee chairs/board liaisons to committee(s) applicant 

has participated on.  

4. Financial Need 

5. Length of Membership 

 

Please include the following with this application: 

•A short essay about yourself and your need for this scholarship. The entire application 

cannot exceed 2 pages (excluding letters of recommendation). 

•Letters of recommendation from committee chairs/ board liaisons for committee(s) applicant 

has participated on (limit 3).  
 

Cancellation Policy -- If a scholarship is awarded to our employee, our entity will 

support the employee's attendance at the conference and we acknowledge that any 

cancellation may result in costs incurred by OGFOA and will be reimbursed by our 

entity in full. 
 

_____________________________________                    _____________________________________ 

Supervisor Signature       Date 
 

Applicant  
Initials: 

 
________



 
 
 
 
 

Because 
Excellence 

Matters 
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Oregon Government Finance Officers Association 
 

Scholarship Policy 
 

 
Oregon Government Finance Officers Association 
Policy:  03-2 Scholarship Program   
Program:  Committees and Programs   
Effective date:  September 28, 1991   
Last revised date:  August 2, 2019 
 

Purpose:   The Scholarship Program was established to support the professional and personal 
development of individuals involved in the finance profession in Oregon.  

 
Policy:  Maintain a Scholarship Program for active members who demonstrate a need for a 

scholarship. Annual scholarships may be given for both the Fall and Spring 
Conferences. A scholarship to the national GFOA conference may also be 
awarded.  

 
Special consideration is given to new to Government Finance, first time OGFOA 
attendees. Applicants must submit an essay demonstrating the financial need and 
desired conference outcomes with the application.  Only one scholarship will be 
awarded to a recipient in a calendar year and only one scholarship will be awarded 
per jurisdiction per event. Scholarships are not awarded for regional trainings. 
Scholarships will be awarded to Regular members only, Board members and 
Associate Members are not eligible for scholarships. 

 
Procedure: Scholarships for Fall or Spring Conferences will be awarded based on applicant’s 

demonstration of financial need and desired conference outcomes, may cover the 
full event registration and may include the payment of overnight accommodations 
for up to 3 nights. Not included in scholarship awards are the cost of pre-
conference activities, meals for attendees' guests, transportation costs, hotel 
incidentals, such as phone calls or room service, or per diem while traveling to and 
from the conference site. Scholarship recipients are encouraged to join a 
committee and explore additional OGFOA opportunities. 

 
 Scholarships for the National GFOA Conference will include event registration, 

lodging for up to 3 nights, transportation costs, cost of meals not provided by the 
conference, and a ticket for the “Special Event”. 

 
 Board members that are from the same jurisdiction as a scholarship applicant may 

provide information regarding the applicant but must abstain from voting for that 
applicant. Applications that are incomplete or received after the application due 
date shall not be considered for award.  Detail information and scholarship 
applications are available on the website.  
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